THE GOVERNORS ACTION PLAN TO SUPPORT, CHALLENGE AND MONITOR THE SCHOOL’S SCHOOL IMPROVEMENT PLAN FOR 2018-2019.
The schools improvement objectives for 2018-2019 are;
1. Ensure consistently strong pupil outcomes through strong teaching so that we continue to embed and improve; progress and attainment in upper KS2 and outcomes for key groups(disadvantaged, boys, pupils receiving SEN support)
2. Continue to improve the effectiveness of middle leaders through systematic assessment procedures, rigorous monitoring and developing middle leaders coaching skills in order to; promote and maintain high expectations and drive excellent teaching.
3. To further enhance the provision of challenge for all so that pupils outcomes meet and exceed national averages by enriching teachers questioning skills are supported to develop independent  enquiry driven thinking and deepen teachers feedback to pupils so that it demands more engagement and promotes rapid progress,
4. To expand our broad and balanced curriculum so that pupils are exposed to learning experiences that prepare them well for the next stage
5. To identify and use the most effective interventions to support pupils who are not making progress as quickly as they are capable of doing.
At the full governors meeting on September 26th 2018 the governors in groups discussed how they can build on their previous work and how their work for this year can further support the school in meeting the above priorities. To guide them governors used the following prompts;

-What are we doing already to monitor and promote and support this priority?
-Was there anything that individual governors or as a governing body that we particularly did last year that supported this priority?
-What information from the school would we need to help us make informed judgements on the progress of this aim?
-What actions could governors carry out in the next year to help us develop our monitoring and support skills?
-How would we know as governors that this priority is being tackled well?
-Which committee/s should have this priority in their terms of reference?

Governors then shared their ideas and came up with the following strategies;
-To continue to use the governors already effective termly visits to the school and also be proactive in visiting the school as individual governors in liason with the school.
 On our visits continue to study the work in pupil’s books;
 Expand this strategy by choosing books at random, focusing on marking support and feedback, getting greater understanding of the context of the work, studying the work of children who are very able, and others who are receiving support interventions. Listening to middle leaders and class teachers as they explain the context of the work and the challenges given to pupils.
-Have more opportunities to observe strong and effective teachers and get a greater understanding of what makes an effective teacher. Finding out how middle leaders strengthen the quality of teaching in their areas of responsibility

-To use learning walks, to get a great insight into the breadth and balance of the curriculum across the school. 

-To use the skills of governors in supporting  a broad and balanced curriculum, such as helping out with swimming, organising Year 6 visits to a magistrates court, giving them a greater understanding of The English Legal system, providing opportunities to celebrate Harvest, Christmas, School Eucharists, All Saints Day, Remembrance Assemblies and Easter. 

- Strengthen our Pupil Voice Opportunities. To continue and develop our opportunities to listen to the views of pupils. How children view the challenge of their work. How they respond to feedback and the wider life of the school.

-To challenge the aspirations of children by governors sharing their own life journeys and widening it by getting other adult voices from our school community to share with pupil’s the possible opportunities that are ahead of them

-To triangulate our work, is there consistency between the teaching, the work in the pupil’s books and the views of pupils?

-To share our observations through the Teaching and Learning Committee and the Full Governors Meetings and stress the impact of what we see and have learnt. Continue to feedback to middle leaders and school leaders on what we have learnt.
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