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COVID-19 catch up premium strategy 2020-21 
 
 
Name of school: All Saints’ C of E Primary (Croydon) 
 
 
What catch-up funding is for 
 

The government announced £1 billion of funding to support children and young people to catch up lost time after school closure. This is especially 
important for the most vulnerable and disadvantaged backgrounds. 

 
Funding allocations 
 

School allocations will be calculated on a per pupil basis. 
Mainstream school will get £80 for each pupil in from reception to year 11 inclusive 

 

Date of strategy publication Nov 
2020 

Review dates Spring 
2021 

Total number of pupils: 262 

(YR- Y6) 

Total catch-up premium budget £6,100 over 
four terms 

Disadvantaged pupils (%) 42.3% Pupils with EHC plans (%) 2.7% Pupils on SEND support (%) 21.7% 
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Barriers to learning and achievement 

 

Academic barriers 

1. 
Speech and Language 

2. 
Mental health and resilience 

3. 
Robust Reading and phonics  

 

Additional barriers (including external barriers such as access to home learning, attendance, etc.) 

1. 
Persistent absenteeism 

2. 
Access to IT at home 
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Catch-up premium strategy statement 

• Context of the school: 

 

All Saints’ is a Church of England primary school in the culturally diverse area of Upper Norwood but also comes with some challenges: poverty, transient 
housing and crime.  The school is in the parish of All Saints’ church which is conveniently situated next door to the school. All Saints’ is an inclusive community 
of children, staff, parents, governors, friends and colleagues. Everyone works together to provide the best quality education for all children and to equip them 
with the confidence to embrace our ever-changing world, develop skills in order to sustain lifelong learning and develop a strong sense of self belief and 
social justice. It is the community of people who make All Saints’ a special place, and we are proud of all our children’s achievements. We work hard to foster 
a secure and enjoyable environment which excites, challenges and motivates each child, enabling them to reach their full potential and leave here full of 
ambition to continue to succeed and contribute positively to society. 
All Saints’ received a Good judgement January 2019. 

 

• Your Catch-up Premium Priorities: 

To ensure that no gaps are widened because of Covid- 19 Closures. 

To ensure the Well-Being of our children and community is a high priority. 
To ensure a balanced curriculum that meets the needs of our children 

Whole school approaches that benefit all children. 

Class and phase additional support to benefit cohorts of children. 

Small group intervention to benefit individual children 

To reduce the attainment gap between disadvantaged pupils and their peers in key year groups (Reception, Year 2 and Year 4). 

To raise the attainment of all pupils to close the gap created by COVID-19 school closures (with a focus on Year 4-6). 

 

• Your key approaches to the implementation of your strategy 

Setting across all the classes from years 2 to 6 in the autumn term 

Additional teacher for targeted groups across year 2/3/4 

Dedicated Well Being PHSCE lesson for each class on Monday mornings to set the tone for the week 

 

• How actions taken are intended to help pupils to catch up on lost learning 

Use of White Rose Maths with a focus on reviewing Number from pupil’s previous year and current year only for Autumn term 

A focus on punctuation in English for pupil’s previous year and current year only for the autumn term 

• How the effect of this expenditure on the educational attainment of identified pupils at the school will be assessed 
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How the school intends to use the catch-up premium 

Quality first teaching 

Intended Outcomes Actions  Success criteria Dates Lead Review date 

Timetables that reflect our 
priorities: 

Inclusion of daily Reading 
for session for 30 minutes 
daily for Year 1-6, the Daily 
Mile for KS2 and planned 
dedicated PHSCE weekly to 
reflect current Covid 
Pandemic 

Curriculum to reflect the 
cultural diversity of the 
pupils at our school 

IT skills a main focus  

Positive well-being for 
children 

Greater love of books and 
reading for pleasure 

Greater levels of stamina 
for exercise 

A lot of our children 
do not have 
outdoor spaces to 
use when at home. 

Mental Health and Well-
Being is a key 
safeguarding trigger for 
the school and has been 
for the past few years. 

Reading for pleasure 
and children choosing 
to read books, no 
matter what genre, 
continues to be a 
school priority. 

Monitoring of 
timetables via 
learning walks 

Speaking to children 
and teachers 

SLT, English 
and PE lead 

Informally: as needed through 
learning walks and feedback 
Formally through half termly AAG 
report. 

Children in years 2 -- 6 will be assessed by: half termly self-reviews; unit/ topic assessments; summative written assessments in 
December, March and June 

Children in years 1 and EYFS will be assessed by: Teacher observation; RWI assessment cycle; pupil views 
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Continued High quality CPD 
for all teachers that includes 
well-being for all and catch 
up for children. 

Children do not fall behind 
academically 

Behaviour does not 
deteriorate 

Well-Being is high for staff 
and children 

The school has 
historically KS2 results 
under the National 
Average 

Mental Health and Well-
Being is a key 
safeguarding trigger for 
the school and has been 
for the past few years. 

Sept 2020- 
Mental Health 
Coaching 
training for all 
staff. Spotlight 
Approach 
Behavior 
training for all 
staff. 
Foundation 
Subject 
Leaders to 
access Virtual 
CPD from 
Croydon  

 

 

SLT Informally: 

Weekly 
through SLT meetings. 
Formally through termly report. 
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Targeted academic support and intervention:            

• A qualified teacher to work with all year groups separately over each term to work with targeted groups on a Catch Up 
Programme 

• Autumn term – setting into small groups with an adult per group- Catch Up programme for Number (maths)and Punctuation ( 
Literacy) 
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Additional Interventions 
across KS1 and LKS2 

Done by employing a part 
time or teacher (3 days) to 
deliver targeted 
interventions. 

Targeted children and 
small groups of children 
will catch up to ARE in 
core subjects. 

There will be a closing of 
any gaps due to loss of 
school gaps since March 
2020: focus  2,3,4,5, 6 
over the course of the year  

White rose maths unit 
and summative 
assessments 

 

RWI periodic 
assessment points (4 
week cycle) 

 

Interventions are 
planned and 
evaluated by CT and 
planning and 
evaluations are 
monitored by SLT. 

They take into 
account gaps in 
learning and key 
areas for catch up 
as identified in the 
autumn ter. Year 
2/3 in autumn and 
years 4.5 in spring 

Inclusion 
Lead/SLT 

Informally: weekly via learning 
walks 
Formally: termly via data collection. 

Total Expenditure  £15,400 

Wider strategies 
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Provide devices for 

families who do not 

have them at home to 

support homework and 

any home learning 

needs 

 

(In addition to bubble or 

local closures the cost 

of this will be from the 
DfE funded devices). 

 

 

 

 

 

 

 

 

 

 

 

Provide therapy for 
targeted pupils /families 
who are identified as 
high need for wellbeing 
support 

All families will be 

able to access 

homework and home 

learning via various 

platforms including 
DOJO and  

Microsoft Teams. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Working with both a 
school therapist and 
working with LA 
Programme of family 
therapy sessions 

65 families 
returned 
information 

about their lack 
of IT/devices at 

home to support 
their child. 

32 of 

these are FSM 
families who will 

need to be 
prioritised for 
device 

loans in the 
event of bubble 
closure 

or lockdown. 

Many families have 
more than one child 
and do not 
necessarily have 
multiple devices, 

 

Children’s wellbeing 
is stable and they 
feel secure and safe 
and has a positive 
impact on school 
and home life 

 

Families will sign 
agreements 
about 

the usage of the 
device and its 

return. 

Monitoring of 
homework and 
home 

Learning will pick 
up those not 
using 

their devices for 
the right 
purpose. 

 

 

 

 

 

 

 

Families and 
children will 
work with 
SENCO to 
endure that 
their identified 
needs are being 
met 
appropriately 

• SLT/class 

• teachers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Autumn term 
and ongoing 

 

• Informally 
– 

• weekly or 
daily 

• by CT 

•   

• Formally – 
at 

• end of any 

• lockdown 

period 

 

 

 

 

 

 

 

 

 

SENCO/SLT 

 

 

Total expenditure: £9,000 
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Review of strategy: Spring and Summer  2021 

Date Impact of actions taken 

Autumn  

2020 

All families who needed a laptop due to only having a mobile phone have one 

High engagement from families and pupils working remotely from home ( 3 bubbles out across autumn term) 

Current attendance 92.4% and usual for this time of year is 96%- attendance average of 20 pupils out a day 

  

 


